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This strategic plan goes in.to effect as the College of Geoscien.ces, 

foun.ded in. 1965, celebrates its 50th an.n.iversary. That mileston.e has served as an. opportun.ity 

to reflect on. past accomplishmen.ts an.d to create a vision. an.d roadmap for how we will 

lead research an.d education. in. the Geoscien.ces in. the future. The scien.ce an.d techn.ology 

of the Geoscien.ces have n.ever been. so cen.tral to curren.t n.ation.al an.d in.tern.ation.al dialog. 

En.ergy, water, climate, the en.viron.men.t, an.d question.s about resilien.cy an.d sustain.able 

practices are fron.t an.d cen.ter in. govern.men.t, the private sector an.d local commun.ities. With 

a mission. to advan.ce n.ew un.derstan.din.gs of Earth’s Systems an.d apply them to the n.eeds 

of society an.d to prepare the n.ext gen.eration. of geoscien.tists to con.duct research, to fin.d 

an.d develop n.atural resources, an.d to measure an.d respon.d to en.viron.men.tal chan.ge, the 

College of Geoscien.ces aspires to lead the state an.d the n.ation. through in.n.ovative teachin.g, 

research, an.d en.gagemen.t programs.

This documen.t provides a high-level plan. for how the College of Geoscien.ces will move 

forward in. the n.ext five years. The plan.n.in.g process began. in. Sprin.g 2014, durin.g which 

un.its within. the College developed their own. strategic plan.s. After these were fin.alized in. 

late sprin.g, the Dean.’s executive team an.alyzed each of the un.it plan.s in. order to iden.tify 

common. themes an.d then. created an. in.itial draft of goals an.d action. plan.s to guide College-

level decision.-makin.g. This draft was then. reviewed with the College Executive Committee 

an.d with faculty at meetin.gs over the course of the fall semester. On.ce in.itial Un.iversity-level 

plan.n.in.g was completed in. mid-2015, we updated the College plan. to align. with un.iversity 

priorities. This iteration. was then. circulated for review by faculty, revised accordin.gly an.d 

approved by the College Executive Committee.

What has emerged from this deliberative process is a suite of goals an.d action. plan.s arran.ged 

aroun.d four cen.tral themes: education., research, resources an.d advan.cemen.t. We will 

measure our progress through the an.n.ual scorecard process led by the provost’s office an.d 

by fun.din.g agen.cy reviews such as those con.ducted by NOAA an.d the NSF for The Texas 

Sea Gran.t an.d IODP, respectively. For academic un.its, the scorecards establish a variety of 

key in.dicators related to teachin.g an.d advisin.g, research an.d scholarship, an.d en.gagemen.t 

an.d service. The goals an.d action. plan.s laid out here are design.ed to promote progress 

toward the Vision. 2020 goal of becomin.g a top 10 public research un.iversity. 

     Kate C. Miller

     Dean, College of Geosciences

Adopted by the College Executive Committee:  November 13, 2015

FOREWORD
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To lead in establishing the geoscien.ces as 

the defin.in.g scien.tific disciplin.e of the 21st cen.tury. The sustain.able 

human. society of the future depen.ds more on. in.n.ovation. an.d 

application. of discovery in. the geoscien.ces than. on. an.y other 

disciplin.e. Our field is essen.tial to solvin.g society’s gran.d challen.ges 

– global climate chan.ge, air an.d water quality, an.d adequate en.ergy 

an.d food supplies.

VISION
By lead, we mean.:

1 Produce graduates of diverse backgroun.ds who rise to be leaders 

in. private in.dustry, govern.men.t, an.d education..

2 Produce in.terdisciplin.ary, in.n.ovative, techn.ologically advan.ced 

research that is widely tran.slated an.d commun.icated for the 

ben.efit of a global society.

3Prepare all studen.ts for thoughtful, life-lon.g participation. in. 

public issues related to scien.ce, techn.ology, an.d society.

To advance new un.derstan.din.gs of Earth’s 

Systems an.d apply them to the n.eeds of society. To prepare the n.ext 

gen.eration. of geoscien.tists to con.duct research, to fin.d an.d develop 

n.atural resources, an.d to measure an.d respon.d to en.viron.men.tal 

chan.ge. 

MISSION
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VALUES

 Bein.g stewards of plan.et Earth an.d assurin.g its sustain.ability 

  Upholdin.g the Un.iversity’s core values of excellen.ce, in.tegrity, 

leadership, loyalty, respect, an.d selfless service 

 En.surin.g scien.tific in.tegrity an.d the highest stan.dards of ethics 

  Growin.g the geoscien.ce workforce through graduates that leave 

with outstan.din.g techn.ical skills, an.d who are in.n.ovative, stron.g 

commun.icators, life-lon.g learn.ers, an.d leaders 

 Producin.g applied research that serves the state an.d n.ation. 

 Producin.g basic research an.d discoveries about our plan.et 

  Fosterin.g a work en.viron.men.t of respect an.d celebration. of 

differen.ces built on. an. un.derstan.din.g that through diversity comes 

stren.gth an.d excellen.ce

 Bein.g careful stewards of state, federal, an.d don.or fun.ds

As a community of geoscien.tists we are committed to: 
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This portion of the document outlin.es backgroun.d, 

motivation.s, goals an.d action. plan.s for each of the College’s priority areas: Education, 

Research, Resources, and Advancement. 

GOALS & ACTION PLANS
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The College’s role in education span.s gen.eral 

education.: studen.ts seekin.g in.troductory kn.owledge of Geoscien.ces, un.dergraduate 

majors, those seekin.g a graduate profession.al creden.tial - typically an. M.S., those seekin.g 

a career in. research that requires the Ph.D., as well as in.formal education. of K-12 studen.ts 

an.d the public at large. A ran.ge of in.troductory course offerin.gs is cen.tral to our vision. 

of preparin.g all studen.ts for thoughtful, life-lon.g participation. in. public issues related to 

scien.ce, techn.ology, an.d society, especially in. an. era when. an. un.derstan.din.g is essen.tial to 

en.surin.g that our society remain.s resilien.t an.d prosperous.

As a profession., geoscien.ce is in. the midst of a major tran.sition. in. its workforce, in. which 

the supply of geoscien.tists is projected to be a third of the projected deman.d in. 8 years time, 

as projected by the Bureau of Labor Statistics an.d the American. Geoscien.ces In.stitute. As a 

n.ation.al cen.ter of education. in. the Geoscien.ces, Texas A&M plays a critical role in. producin.g 

future profession.als of diverse backgroun.ds. These Geoscien.ce graduates, must have man.y 

skills an.d habits of min.d in. common., such as bein.g able to thin.k about the Earth system from 

an. in.tegrated perspective, be experien.ced at reason.in.g through the spatial an.d temporal 

evolution. of complex systems, an.d havin.g stron.g commun.ication. skills. 

The master’s degree has lon.g been. the preferred qualification. for profession.al geoscien.tists 

outside of research. As scien.ce an.d techn.ology have advan.ced, the n.eed for master’s level 

profession.als has become even. greater, an.d provides reason. for the College to further 

distin.guish its programs in. this area. At the same time, Ph.D. graduates must be equipped to 

succeed as faculty members at high research activity academic in.stitution.s an.d govern.men.t 

agen.cies. 

Sin.ce, a sustain.able an.d resilien.t human. society of the future depen.ds greatly on. in.n.ovation. 

an.d application. of discovery in. the geoscien.ces, it is imperative that the College work to 

tran.slate its research an.d education. activities for society an.d commun.ities, through its 

faculty an.d cen.ters, such as the Office of the State Climatologist an.d the Texas Sea Gran.t. 

The followin.g goals an.d action. plan.s reflect the backgroun.d an.d motivation.s outlin.ed in. the 

precedin.g paragraphs. Each goal is n.umbered. Steps to achieve those goals are bulleted.    

Education
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EDUCATION GOAL ACTION PLAN

1 Expan.d the diversity an.d n.umber  

of courses providin.g high 

impact learn.in.g experien.ces for 

un.dergraduate studen.ts an.d  

in.crease studen.t participation.

•  Set goals an.d action. plan.s for expan.din.g high impact learn.in.g experien.ces that 

leverage on. existin.g faculty research, an.d outreach an.d en.gagemen.t as well as 

large in.frastructure an.d programs (e.g. Sea Gran.t, IODP, GERG)

•  Expan.d en.rollmen.t in. existin.g an.d n.ew HILE courses through in.creased 

advertisemen.t an.d lin.kin.g HILE to reten.tion. an.d in.corporatin.g in.to degree plan.s

•  Implemen.t structure for expan.din.g in.tern.ships, extern.ships, research experien.ces, 

study abroad an.d service learn.in.g

•  Implemen.t n.ew programs to meet college QEP of Commit to Commun.icate

•  Con.tin.uously assess progress in. in.creasin.g diversity an.d n.umber of high impact 

experien.ces an.d the effectiven.ess of those programs

EDUCATION GOAL ACTION PLAN

3 Substan.tially grow the n.umber of 

un.dergraduate studen.ts from other 

colleges who choose courses in. the 

College of Geoscien.ces to fulfill core 

curriculum requiremen.ts or obtain. 

certificates

•  Assist departmen.ts an.d programs in. marketin.g in.troductory courses to  

n.on.-majors

•  Review an.d modern.ize curricula an.d certificate programs targeted at n.on.-majors

•  Develop on.lin.e version.s of existin.g core curriculum courses to meet deman.d an.d 

compen.sate for limits on. classrooms

EDUCATION GOAL ACTION PLAN

2  Improve recruitmen.t of studen.ts in.to 

our degree programs, with emphasis 

on. in.creasin.g the academic quality 

an.d diversity of in.comin.g studen.ts

•  Revise recruitmen.t programs to in.clude expan.ded geographical reach, clear 

pathways to the Geoscien.ces an.d partn.ership with Prospective Studen.t Cen.ters

•  Complete an.d implemen.t plan.s for recruitmen.t of tran.sfer studen.ts from 

commun.ity colleges an.d other schools within. the Texas A&M Un.iversity System

•  Improve visibility of the Geoscien.ces to chan.ge of major studen.ts

•  Prepare an.d implemen.t plan.s to en.han.ce studen.t services as a recruitin.g tool 

in.cludin.g a freshman. bridge an.d tutorin.g program

•  Streamlin.e an.d automate graduate recruitmen.t an.d admission.s to the college

•  Con.sider college-wide process for graduate admission.s to allow studen.ts to fin.d 

the best departmen.tal fit for their in.terests



College of Geosciences  9 

EDUCATION GOAL ACTION PLAN

4 Offer n.ew profession.al masters 

degree option.s 

•  Un.derstan.d the on.lin.e education. lan.dscape in. the geoscien.ces an.d assess the 

viability of offerin.g programs

• Implemen.t on.lin.e programs based on. market research an.d employer n.eeds

•  Develop strategic partn.erships an.d explore the viability of on.-groun.d, offsite 

profession.al graduate programs

•  En.han.ce the visibility of on.-campus profession.al programs to address  

market deman.ds

EDUCATION GOAL ACTION PLAN

5 En.han.ce existin.g an.d explore 

compellin.g in.terdisciplin.ary degree 

programs

 

•  Con.tin.ue to grow un.dergraduate en.viron.men.tal geoscien.ces an.d studies degree 

programs with the employee n.eeds of govern.men.t, n.atural resource firms, an.d 

en.viron.men.tal con.sultin.g firms in. min.d

•  Expan.d college in.volvemen.t in. the man.agemen.t an.d growth of existin.g MARB 

an.d WMHS degree programs 

•  Develop strategic in.tern.ation.al partn.erships like the OUC dual degree program  

to support stron.g, emergin.g research an.d high-impact learn.in.g experien.ces

EDUCATION GOAL ACTION PLAN

6Implemen.t effective degree program 

assessmen.ts that both produce 

eviden.ce of studen.t achievemen.t of 

expected learn.in.g an.d other academic 

outcomes an.d are used as a basis for 

improvin.g programs

•  Implemen.t a curriculum evaluation. an.d developmen.t program that align.s to 

Un.iversity an.d College QEP

EDUCATION GOAL ACTION PLAN

7 Assure that in.struction.al practices 

across the college are align.ed with 

latest research in. effective practices, 

in.cludin.g differen.t learn.in.g styles 

related to diversity

•  Establish semin.ar an.d workshop opportun.ities on. latest research in.  

effective practices

•  Establish a core group of faculty who con.duct disciplin.e-based education.al 

research within. the college by 2020 to drive the focus on. research-based, 

outcomes-based teachin.g an.d curricular design.
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EDUCATION GOAL ACTION PLAN

8 Improve the reten.tion. of studen.ts an.d 

reduce the time it takes for studen.ts 

to complete their degrees

•  Con.tin.uously mon.itor studen.ts’ time to degree, an.d implemen.t chan.ges in. 

degree requiremen.ts, course availability, mileston.es for graduate studen.ts, etc.  

as appropriate

•  Con.tin.ue to implemen.t an.d mon.itor curren.t reten.tion. programs an.d en.han.ce as 

n.eeded through in.tegration. with high impact learn.in.g experien.ces

EDUCATION GOAL ACTION PLAN

9 En.sure that studen.ts are acquirin.g 

the kn.owledge, skills an.d research 

practices to be competitive an.d 

effective in. careers an.d to meet 

stakeholder expectation.s

•  En.gage stakeholders from differen.t commun.ities (in.dustries; federal an.d state 

agen.cies; other key employers) through workshops or other mechan.isms to 

gather advice on. how to evolve curricula to meet workforce n.eeds 

•  In.stitute programs that brin.g former studen.ts an.d prospective employers to 

campus on. a regular basis an.d in.volve them in. classes an.d studen.ts men.torin.g. 

EDUCATION GOAL ACTION PLAN

10 Build modern. teachin.g facilities

•  Establish a studen.t-learn.in.g cen.ter that serves as a hub of a close-kn.it 

commun.ity of geoscien.tists  

•  Build modern. teachin.g labs, especially to support upper division. un.dergraduate 

curricula 
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The College looks to expand its role in. research that span.s 

basic un.derstan.din.gs of Earth Systems, to discovery an.d developmen.t of n.atural resources, 

the n.ature of en.viron.men.tal chan.ge, an.d human. respon.se to those chan.ges that en.han.ce 

resilien.cy an.d sustain.ability. The college will build on. its existin.g stren.gths in. in.terdisciplin.ary 

collaboration., an.alysis an.d modelin.g of large data sets, an.d the fact that ours is a global 

scien.ce in. a globalized world. Choosin.g research topics that have impact as measured by 

citation.s an.d in.terest from the n.ews media are critical to elevatin.g the recogn.ition. of our 

con.tribution.s to the scien.ce. 

The followin.g goals an.d action. plan.s reflect the backgroun.d an.d motivation.s outlin.ed in. the 

precedin.g paragraphs. Each goal is n.umbered. Steps to achieve those goals are bulleted.    

Research
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RESEARCH GOAL ACTION PLAN

1 Advan.ce research in. basic an.d  

applied geoscien.ces

•  Iden.tify seed fun.din.g for high-risk, high-impact research

• Seek en.dowmen.ts for outstan.din.g faculty, an.d research cen.ters

• En.sure faculty advan.cemen.t in. skills an.d kn.owledge through career developmen.t

RESEARCH GOAL ACTION PLAN

3 Establish major multidisciplin.ary 

research in.itiatives that distin.guish the 

college an.d un.iversity

•  Establish the recen.tly created Cen.ter for Geospatial Scien.ces, Application.s an.d 

Techn.ology to advan.ce geoin.formatics efforts across the un.iversity

•  Successfully implemen.t the SmartGulf in.itiative to advan.ce our un.derstan.din.g of 

the n.atural processes associated with the Gulf of Mexico

•  Con.tin.ue developmen.t of the Texas Water Observatory to establish a n.etwork 

of real-time sen.sors in. the State of Texas that in.tegrate groun.d, surface an.d 

atmospheric water models

•  Develop a research partn.ership with in.dustry focused on. un.derstan.din.g 

un.con.ven.tion.al hydrocarbon. reservoirsl

RESEARCH GOAL ACTION PLAN

2 Elevate the impact of our research, 

especially that which directly ben.efits 

society an.d en.han.ces econ.omic  

well-bein.g through improved 

outreach an.d en.gagemen.t

•  Develop an.d implemen.t strategies to in.crease the n.umber of articles published in. 

highly-cited journ.als such as Nature, an.d Scien.ce

•  Develop an.d implemen.t strategies to in.crease the n.umber of faculty n.omin.ated 

for an.d receivin.g highly prestigious awards for their research

•   Develop an.d implemen.t strategies to in.crease the n.umber of in.vited 

presen.tation.s at n.ation.al an.d in.tern.ation.al meetin.gs

•  Develop an.d implemen.t strategies to in.crease the n.umber of faculty servin.g on. 

n.ation.al an.d in.tern.ation.al advisory committees
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RESEARCH GOAL ACTION PLAN

4 Stren.gthen. the college’s research 

con.n.ectivity 

•  In.tegrate IODP Staff Scien.tists in. research an.d teachin.g collaboration.s with 

college faculty

•  Grow Ocean. Scien.ces research by stren.gthen.in.g collaboration.s between. College 

Station. an.d TAMUG

•  Con.tribute to high impact learn.in.g programs by in.creasin.g opportun.ities for 

teachin.g through research

•  Establish an.d grow strategic partn.erships with other un.iversities, private in.dustry, 

an.d govern.men.ts

•  Grow research relation.ships with major corporation.s, an.d govern.men.t labs an.d 

agen.cies such as NOAA an.d NASA

RESEARCH GOAL ACTION PLAN

5 Review the in.tern.ation.al footprin.t  

of the college an.d iden.tify 

opportun.ities for strategic 

collaboration.s with in.stitution.s that 

match or complemen.t the college’s 

stren.gths in. research an.d education.

• Support developmen.t of n.ew PI-to-PI in.tern.ation.al collaboration.s

•  Support developmen.t of un.it-specific in.tern.ation.al partn.erships

•  Con.tin.ue to explore partn.erships in. Cen.tral an.d South America, in.cludin.g 

Mexico, in. Europe, the middle East, an.d Chin.a 

•  Develop MOUs with in.stitution.s that match well with a broad spectrum of 

research an.d education. areas in. the college 

RESEARCH GOAL ACTION PLAN

6 Modern.ize an.d advan.ce the College 

an.d Un.iversity’s research in.frastructure

 

•  Ren.ovate O&M/Halbouty Buildin.gs allowin.g expan.sion. of faculty an.d  

research programs

•  Plan. for a n.ew buildin.g to house the en.tire college

•  Build an. IT in.frastructure to support the research-computin.g en.viron.men.t of  

the future 
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Strategic investments in human, fiscal, physical, an.d 

in.formation. resources together with fosterin.g appropriate an.d effective in.tern.al organ.ization.al 

an.d decision.-makin.g structures are essen.tial to achievin.g the college’s core mission.. 

The college seeks to foster a workplace en.viron.men.t that is welcomin.g, productive, an.d 

rewardin.g for all employees. Key factors in. attain.in.g this goal are to emphasize respect for 

in.dividual differen.ces, providin.g adequate train.in.g in. policies, procedures, an.d software, 

admin.isterin.g an. excellen.t performan.ce evaluation. process as well as developin.g skills in. 

con.flict resolution. an.d teamwork. 

The college is highly depen.den.t on. state fun.din.g an.d tuition. to support its education.al 

activities an.d on. federal fun.din.g for its research activities. Ackn.owledgin.g that these fun.din.g 

sources will likely remain. flat or dimin.ish in. the future, we must look to grow the portion. 

of our activities that are fun.ded from other sources.

Main.ten.an.ce, ren.ovation., an.d plan.n.in.g for 

n.ew facilities an.d in.frastructure are essen.tial 

to a productive work en.viron.men.t for the 

lon.g term. At presen.t, the college has an. 

adequate amoun.t of space, but the quality 

of that space is gen.erally fair to poor. In. the 

comin.g years we will n.eed to carefully weigh 

decision.s to ren.ovate again.st the forward 

progress of plan.n.in.g for n.ew facilities for 

the College an.d the Un.iversity. The n.eed for 

n.ew hardware an.d system support of the 

college’s in.formation. techn.ology en.terprise 

will con.tin.ue to grow rapidly. We will n.eed to 

be well position.ed to an.ticipate an.d respon.d 

to this growth. 

The followin.g goals an.d action. plan.s reflect 

the backgroun.d an.d motivation.s outlin.ed 

in. the precedin.g paragraphs. Each goal is 

n.umbered. Steps to achieve those goals are 

bulleted.    

Resources
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RESOURCES GOAL ACTION PLAN

1 Diversify the fiscal resource base 

•  Substan.tially in.crease success in. partn.erin.g with foun.dation.s an.d corporation.s

•  Build an.d execute a comprehen.sive fun.draisin.g plan. in. collaboration. with the 

Texas A&M Foun.dation.

RESOURCES GOAL ACTION PLAN

2 Sustain. a workplace en.viron.men.t  

that attracts an.d retain.s diverse 

faculty, studen.ts an.d staff of the 

highest quality

 

•  Regularly measure workplace climate at the survey level. En.gage College task 

force con.ven.ed specifically to an.alyze curren.t results an.d report con.cern.s to  

the Dean.

•  Routin.ely commission. focus group an.d in.terview in.vestigation.s as deemed 

n.ecessary 

•  Take action. on. fin.din.gs by craftin.g effective chan.ge strategies an.d admin.istrative 

procedures to improve problem areas

•  Address salary equity on. a regular basis as budget permits, in. the con.text of data 

from peer an.d peer-aspiran.t in.stitution.s

RESOURCES GOAL ACTION PLAN

3 Provide robust, targeted career 

developmen.t opportun.ities for  

faculty an.d staff

•  Iden.tify n.eeds an.d provide profession.al developmen.t for faculty an.d staff to 

en.sure steady career growth an.d satisfaction.

•  Grow leadership skills amon.g faculty an.d staff through participation. in. periodic 

workshops an.d targeted job assign.men.ts 

•  Develop a leadership succession. plan.
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RESOURCES GOAL ACTION PLAN

5 Effectively balan.ce main.ten.an.ce an.d 

protection. of existin.g in.frastructure 

an.d in.vestmen.t in. n.ew in.frastructure 

•  Plan. for a n.ew buildin.g that will ideally un.ite College un.its un.der on.e roof an.d 

provide the modern. laboratory, teachin.g, an.d collaborative spaces within. the 

n.ext five years

•  Prioritize ren.ovation.s of existin.g in.frastructure in. terms of critical n.eeds over the 

n.ext 5 years, the min.imum time frame n.eeded to propose, garn.er approval, an.d 

build a n.ew buildin.g 

•  Develop an.d execute a plan. for improvin.g man.agemen.t of in.formation. 

techn.ology support an.d in.frastructure, in.cludin.g support for distan.ce learn.in.g

RESOURCES GOAL ACTION PLAN

4 Maximize in.stitution.al effectiven.ess 

by improvin.g admin.istrative processes 

an.d resource man.agemen.t

•  In.crease productivity by carefully mon.itorin.g available resources an.d matchin.g 

them to strategic n.eeds an.d priorities

•  Develop more regular an.d effective commun.ication.s about processes an.d 

resources through a variety of mechan.isms such as town. hall meetin.gs, emails, 

n.ewsletters, an.d blogs

•  Iden.tify an.d elimin.ate bottlen.ecks related to process an.d decision.-makin.g

•  Clarify roles an.d con.solidate fun.ction.s to reduce duplication. of effort an.d costs 

•  Formalize expectation.s for periodic train.in.g an.d career developmen.t of 

employees



College of Geosciences  17 

The College of Geosciences has in.tegrated fun.draisin.g, 

alumn.i relation.s, an.d commun.ication.s an.d marketin.g fun.ction.s in.to an. advan.cemen.t team 

to broaden. visibility an.d deepen. relation.ships with key target audien.ces. Importan.t an.d 

diverse audien.ces for this effort are prospective studen.ts, former studen.ts, the Texas A&M 

commun.ity, peer in.stitution.s, corporation.s, foun.dation.s, govern.men.t agen.cies, an.d the 

public at large. The advan.cemen.t effort supports recruitmen.t of top studen.ts, publicity for 

high-impact research fin.din.gs an.d public en.gagemen.t activities, publicity for accomplishmen.ts 

of faculty, studen.ts, an.d staff members, an.d fun.draisin.g. 

The followin.g goals an.d action. plan.s reflect the backgroun.d an.d motivation.s outlin.ed in. the 

precedin.g paragraphs. Each goal is n.umbered. Steps to achieve those goals are bulleted.    

Advancement
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ADVANCEMENT GOAL ACTION PLAN

1 Strategically build an.d main.tain. a 

stron.g on.-lin.e presen.ce focused on. 

the differen.t person.as of targeted 

extern.al audien.ces

•  Laun.ch an.d main.tain. n.ew website with emphasis on. extern.al audien.ces

•  Develop an.d adapt social media strategies to commun.icate with differen.t target 

groups usin.g differen.t platforms (e. g. Facebook for momen.tum strategies an.d 

en.gagemen.t, In.stagram an.d Twitter for youn.ger audien.ces; Lin.kedIn. for n.ew 

profession.als seekin.g n.etworkin.g opportun.ities)

• Publish n.ews stories about studen.t an.d faculty achievemen.ts

ADVANCEMENT GOAL ACTION PLAN

3 Support processes for bein.g 

respon.sive to extern.al media  

requests

•  Partn.er with Un.iversity Marketin.g an.d Commun.ication.s to publicize research an.d 

outreach of in.terest to outside stakeholders

•  Partn.er with Un.iversity Marketin.g an.d Commun.ication.s, the TAMUS 

commun.ication.s office an.d TAMUG to publicize research an.d outreach activities 

of in.terest to outside stakeholders

•  Respon.d promptly to in.quiries from the n.ews media

ADVANCEMENT GOAL ACTION PLAN

2 Publish a variety of materials for 

commun.ication. with a ran.ge of 

audien.ces

•  Produce mon.thly electron.ic n.ewsletters:  on.e directed at in.tern.al audien.ces (i.e. 

faculty, studen.ts an.d staff of the college), an.other directed at extern.al audien.ces

•  Produce promotion.al materials for recruitmen.t of freshmen., tran.sfer studen.ts an.d 

graduate studen.ts

•   Produce a variety of in.formation.al brochures on. departmen.ts, cen.ters, an.d 

research stren.gths

•  Produce developmen.t-specific materials that commun.icate fun.din.g priorities to 

poten.tial don.ors

•  Publish other, lon.ger, documen.ts such as a quarterly or semi-an.n.ual college 

magazin.e an.d/or an. an.n.ual report

• Review impact of publication.s an.d adjust strategy regularly
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ADVANCEMENT GOAL ACTION PLAN

4 Create an.d execute a plan. for 

raisin.g major gifts to achieve capital 

campaign. goals specific to the college 

•  En.gage college leadership an.d faculty in. developmen.t activities

•  Set fun.draisin.g priorities for the College an.d in.dividual un.its

• Main.tain. reliable stewardship processes for ackn.owledgin.g an.d than.kin.g don.ors

•  Main.tain. culture of tran.sparen.cy an.d accoun.tability in. usin.g don.or fun.ds in. 

accordan.ce with don.ors direction.s

•  Expan.d an.d update con.tact database on. a regular basis

•  En.gage poten.tial don.ors through a variety of even.ts such as tailgates, special 

even.ts on. campus, symposia an.d region.al outreach even.ts

• Establish college awards/ceremon.ies to hon.or outstan.din.g former studen.ts 

ADVANCEMENT GOAL ACTION PLAN

5 Effectively en.gage the Advisory 

Coun.cils in. advocacy an.d philan.thropy 

for the ben.efit of the college an.d  

its studen.ts 

• Strategically grow membership of Advisory Coun.cils. 

•  In.volve coun.cil members with curren.t studen.ts through mechan.isms such as 

men.torship programs, in.tern.ships, participation. 

•  En.gage coun.cil members in. raisin.g the visibility of the College an.d advocatin.g for 

its mission. an.d goals 

•  Ask coun.cil members to lead by example by providin.g in.troduction.s to poten.tial 

future don.ors an.d makin.g their own. gifts to the College
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